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About Me

@ Ahmedb3@gmail.com
+2 01011977777
@ Maadi , Cairo, Egypt

helps organizations identify specific problems they face in reaching their business goals
and then determines appropriate strategies so companies can overcome these challenges
leader with excellent communication and analytical skills. undertake projects, analyze
situations, and provide expert advice to address various needs. provide knowledgeable
advice to the company he works in. business matchmaking. open new market.

Work Experience

Business Consultant
O Mashroo3k

Cairo, Egypt

2024 - Present

« Providing expertise in a specific market
» Identifying problems

« Initiating change

e Providing objectivity

e Reviving an organization

« Creating a new business

Business Consultant
0 EgyGate

Cairo, Egypt

2023-2024

« Providing expertise in a specific market
o Identifying problems

o Initiating change

« Providing objectivity

« Reviving an organization

o Creating a new business
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Business Consultant
Quattro
Cairo, Egypt

2024 - Present

e Providing expertise in a specific market
Identifying problems

Initiating change

e Providing objectivity

Reviving an organization

Creating a new business

General Manager -
Business Consultant
NILCON DB

Cairo, Egypt
2022 - 2024

<

Ahmedb3@gmail.com
+2 01011977777
Maadi , Cairo, Egypt

e Led cross-functional teams in developing and implementing strategic

initiatives to drive company growth and profitability.

* Oversaw day-to-day operations, optimizing efficiency, and ensuring high-

performance standards across departments.

* Navigated complex government affairs, ensuring compliance with
regulations, and fostered positive relationships with regulatory bodies to

support the company's interests.

o Project Manager & IT Consultant

General Authority for investment and free zones.

Cairo, Egypt
2017- present

+ Provide guidance on the implementation of emerging technologies to

enhance government service delivery.

* Led and managed Digital transformation Projects.

+ Oversee the implementation of recommended IT solutions, coordinating

with internal teams and external vendors.

+ Conduct thorough assessments of government IT systems, identifying

areas for improvement and recommending solutions.
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Business Consultant

Work Experience

Project Manager & IT Consultant
Ministry of Investment and International Cooperation

2003- Present

¢ Collaborate with government stakeholders to understand their technology
needs and provide strategic advice on IT infrastructure enhancements.

* Develop comprehensive IT strategies aligned with government objectives,
considering budgetary constraints, scalability, and regulatory compliance.

* Manage projects efficiently, ensuring timely delivery, adherence to
budgets, and successful deployment of IT initiatives.

* Provide training sessions for government staff on new technologies and
systems.

Project Manager
Ministry of international cooperation

O 2015 - Present

+ Collaborate with government stakeholders to define project objectives,
scope, and compliance requirements.

+ Lead project teams in executing tasks according to the project plan.

+ Stay informed about changes in government regulations and standards
affecting IT projects.

+ Maintain clear and transparent communication with government
stakeholders.

+ Ensure that project deliverables meet high-quality standards and comply
with government guidelines.
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General Manager

SKILLS

O

Strategic Planning
Project Management
Analytical Thinking
Leadership
Negotiation
Financial Acumen
Conflict resolution.

Certificates

« DBA
O &
« PMP
. CIW
ITIL

IBM Diploma
References
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