
The Power of Business 
Analysis
Turning Data into Actionable Insights



Identifying Needs

Business Analysis is the process of 
understanding a business’s needs 
and problems and finding solutions 
to improve how it works. 

What is Business 
Analysis?

Providing Solutions

Recommending data-driven 
solutions to help stakeholders make 
better decisions and achieve goals.



Core Competencies

Communication 
Skills

Ability to clearly 

communicate ideas 

and requirements 

with stakeholders.
Critical 

Thinking

Ability to analyze 

problems and make 

logical, well-informed 

decisions.

Data 
Visualization

Ability to present 

data in clear and 

easy-to-understand 

visual formats.
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Essential Tools

Power BI

Used to create 

interactive dashboards 

and visualize business 

data.

Microsoft Excel

Used for data analysis, 

reporting, and 

organizing business 

information.

PowerPoint

Design professional and 

engaging presentations

SQL

Used to extract and 

manage data from 

databases for analysis.



Project Success Rates



The Analysis Process
Make a big impact with our professional slides and charts

Overview of the project development 
lifecycle

Plan

Set Strategy

Analyze

Gather Data

Design

Model System

Implement

Execute Work
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