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Project Information

Makkah Bus 03/10/2017 Start
Q1-2024 MONTHLY SALES COMPARISON 14/08/2030 End
01/02/2022 Date of Operation
0 12Y - 10 Mon Total Years
g I ©,340,258
g 20/04/2025 Today Date
a I 5.s27,053 .
= Se—— LT 20 # months project completed
ks 64 # months project remaining
o 3,122,262,178 Project value (SAR)
3 PN 2,307,054
= e 1,709,901
é T 1,618,675
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000
Monthly Sales Total Passengers Passengers (Mllllon)
1 Mar-24 2,307,054 6,340,258
1 Feb-24 1,709,901 5,827,053
#Jan-24 1,618,675 6,288,515
Total R&P Q1 5,635,630 18,455,826 |:|
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8%
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4%

2%

0%

Q1-2024 AVERAGE NUMBER OF PASSENGERS PER TICKET

SsoLD
EJan-24 EFeb-24 = Mar-24

11%

Routes Trips (Million)

A009)17.

Buses KM (Million)

423331, BE

Bus Stop Daily/KM
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N 2,348,875
0 1,067,192
W 983,849

I— 8,090,505

Monthly Sales Total Passengers

W 2,075,958
W 2,057,862
0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000
Monthly Sales Total Passengers

1 Mar-25 8,090,505 2,348,875

1 Feb-25 2,075,958 1,067,192

% Jan-25 2,057,862 983,849
Total R&P Q1 12,224,325 4,399,916

Q1 — 2025 Passenger Per Ticket Sold
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Statistics
Makkah Bus

Statistics up to March 2025
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Revenue Ridership
15,048,087 < 580,263 25,537,178 2022
34,873,686 3,318,362 1,286,609 87,049,720 2023
33,276,983 17,649,803 1,204,462 59,924,460 2024
8,370,000 12,224,325 266,124 4,394,797 Mar 2025
91,568,756 33,192,490 3,337,458 176,906,155 Total

Category Jan 2024 Feb 2024 Mar 2024 Total Category Jan 2025 Feb 2025 Mar 2025 Total

Ridership | 6,277,961 | 5,997,591 | 6,589,403 | 18864955 | | Ridership | 983,849 | 1,067,192 | 2,343,756 | 4,394,797
Trips 104,522 69,426 97,909 271,857 Trips 91,028 83,828 91,428 266,124
Revenue | 1,618,675 | 1,709,901 | 2,307,054 | 5,635,630 Revenue | 2,057,862 | 2,075,958 | 8,090,505 | 12,224,325

Km 2,781,694 | 2,570,739 | 2,893,415 | 8,245,848 Km 2,790,000 | 1,968,895 | 2,304,954 | 7,063,849
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Ridership 2022 - 2025
Makkah Bus ar

~ Ridership (Million)
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Average Passengers Tickets Collection dar

Average of Passenger Collection Rate

AVERAGE OF PASSENGER COLLECTION RATE

Jan, 6%

Mar, 11%

@Jan
BFeb
@ Mar
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Total Revenue and Passengers ar

Total Revenue & Passengers m Total Passengers TOTAL REVENUE & PASSENGERS
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Revenue Versus Sales Channels
m Total Rev. App/Web (SAR) Revenue Versus Sales Channels

M Total Rev. POS/Agent (SAR)
m Total Rev. TVM (SAR)
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SALES/PASENGERS CUMULATIVE-24 SALES/PASENGERS CUMULATIVE-25
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Jan, Feb & Mar Weekly R&P 24 - 25 al

Jan, Feb & Mar 2024 Weekly R&R = Total Revenue AFC (SAR) Jan,Feb & Mar 2025 Weekly R&R

H Weekly Revenue (SAR)

M Total Passengers (No's)

13 668,886 B Weekly Passengers (No's)
1,536,349
855,607 13 st e e21,790 )
12
e 20 ses.660 )
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11
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10
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416,172 9
8
LA (4835370 261,069)
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1,418,354
7 _
425,002
6
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5 (G7904MN248,669)
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4
Hesn aaT601223,623
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3 ,
s 3 (A752a20317,358
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2
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1 327,600 2
1
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Punctual

Punctual

Quarter #1

January
February
March

Quarter #1
January
February

March
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# Trips to Haram

222,539

# Trips to Haram

212,812

Month
January
February
March
Total

Month
January
February
March
Total
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Passenger Crowding for Each Route - Q1/2024 m7A
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I Top 20 Bus Stop Crowded

Passenger Crowding for Top 20 Bus Stops
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Indictor Figure Note
No. Of Bus Accident (only Bus driver Guilty) 10 Only Guilty.
On-Time 88.20% AVG\ 3 months
Total No. Of Breakdowns 238 Total of 3 months
Total KM \ 3 Months 8200027.636 Total of 3 months
Bus MTBF 34453.89 Total of 3 months

dar




Thank
You

o0 s [ o.. I [ ..SI II X3 ‘.. II
[X3 o0 II FI oo Ilg M s II
ROYAL COMMISSION FOR

MAKKAH CITY AND HOLY SITES

it



	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19


